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—— THE PREMISE

Where you're stuck and where you
need to go are one question apart.

| work with your organization at the team level, and one-to-one with the people
who make everything happen. Usually the pieces are already there in what
you’'ve told me. | ask the questions that put them together — have you looked at
it from this angle? Could you do something like this instead? Most people never
get asked. | don’t hesitate.

A SERIOUS PRACTICE, PLAINLY PRESENTED

Ways to work together SECTION 01 - ENGAGEMENTS
01 The Quick Question — one specific problem, addressed head-on. 1:1 OR TEAM - 1-3
02 Private Coaching— confidential one-to-one work, regular cadence. 1:1 - ONGOING
03  Manager Foundations — expectations, feedback, delegation, hard talks. TEAM - 8 WKS
04 Leadership Intensive — strategy, influence, and building a bench. TEAM - 12 WKS
05 Team Diagnostic — interviews, then a written read on what's in the way. ORG - 2 WKS
SECTION 02 - WHAT YOU LEAVE WITH SECTION 03 - WHO IT’'S FOR
Every session ends with Capable people, one
something concrete. move from clear.
A decision made, a conversation scheduled, a next step ® New managers finding out the job isn’t the one
named out loud. Between sessions you use the toolkit — short, they were promoted out of.
structured exercises with a named output: B | eaders in transition — new scope, a new
) company, or a role that grew faster than the map
Feedback rehearsal One sentence and a date in the for it
calendar. '
. . ] ) ) B People who are capable and know it, but can’t
Delegation audit A list split three ways, with a name

yet see their next move.
and date on each.

B Teams a leader knows are stuck, without yet
The room before the Who to close before the room y

. knowing where.
room decides.

Seven exercises are open to anyone at theunheldquestion.com/

tools.

nOt a ContraCt- the-unheld-question.neetocal.com/hello

Thirty minutes. Tell me what'’s stuck. hello@theunheldquestion.com

If I'm not the right person, I'll say so. theunheldquestion.com




